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HEHORANDI® FOR: Deputy Dlrector for Administratien
deputy Director for Intelllgence
Feputy Drector for Operations
Teputy Director for Sciernce and
Tect clogy
Chalrezan, Bexior Executive Careor
Service Fanel

Arxnual Personnel ¥lan and Personnel

SUBJECT s
Developxent Progras for Fiscal
Ysar 1876
REFERENCES i {8) MKeoo froz DCY 4td 1Y Jun 74, sud}:

Fersonnel HMansgerent snd Evslu-
ation Syster

(k) ¥euo from DCI d&td 16 Sep 74, subj:
Forsonnel Development Progrsn -
FY 1375

1. Your subzissions of the Annusl Fersounsel Plen
and Part I of the Persornel Dovelopwment Frogram for Fiscal
Yesr 1976 will mavrk the third year zince ocur initial
experisental atteept to pleg &nd evaluate the effective-
pess of our nanagenest efforts in thess zreas. This past
experience will provide s stable base for establishing
your FY 76 zozls and iannvatiors te meet the varying

ersonnel sanagement problexs of your Carszer Ssrvices.
srt 11 of the ¥Y 75 PDP, Developuentsl Frofiles, was
scheduled to be cogpleted 30 June 1875 and until all sub-
eissions ars recelived snd reviewed, Part I of the FY 78
POP will be held in abeysnce.

2. The FY 76 Annual Porsonsnel Plan requires
essentially the same pleonniag a2nd infornation as the ¥Y 75
APP. ‘there applicable, the charts Lave boen structured to
scconzedate inplepontation of the Single Celling, and all
goals will be developed for a 15 month peried to include
the trangiticon period to Fiscal Year 1377. GSeveral charts
csll for PDP dats where these plans have Impact on APP
goels or achievenents.

Approved For Release 2000/09/01 : CIA-RDP82-00357R000800100037-7



Administretive - Internal Use Only
* Approved For Release«2000/09/01 : CIA-RDP82-00357R200800100037-7

3. The APP snd PIF sechanisns sre essenticl o
insure (areer Services cxerclise thelr docentralized
responsitilities Cfor personnel ﬁauagezant and development
in tores of chjectives end placs which arsg ““&tlblt with
Azency gpoals. Ioth veports tus t Lliave the a»t‘htian of
your vesroasible sanagers in order to pressnt the real
tarust of yoeur intent iu mava;ing your personsel rescurces.
They would he useless as the product o' a ztaff statistical
cxercise zleone.

4. Ferrzts for koth the Annual FPoersennel ?lan anid
nrt I of the Personnsl “Ve‘a;:gnt Exohraw for FY 7¢& zre
sttached. Thao completed AVY is due to the hxrcrtur of
fersoanel ou 15 Bepte&uer. Tre completed TOP is not due
to the Director of DPersonnel unti} 17 Cutﬁ%vr hewaver,
it is belop lssusd in conjunction with the APP so the PULP
rlanning revguisite to prepsration of tho . F? Teyoris can
be conpleted for that puryose.

5. I ask spain that you enlist the sctive gartici—
setion of yeur senior managers ip the preparation of the
AFE and PLF te lusure that the FY 7% reports reflect a2
vaiid pleture of the pevszannel needs and poals of your
Carzer Services.

At LGC nhent
u"&\.d' i}ldtﬁ'i

(3izns) VLB Jamncy
ORIGINATOR:

Director of Personnel
Distribution: & JUL 175
Orig - DD/A, w/att
- Fa Other Adse, w/att
- DCI, w/o att
- DDCI, w/o att
ER, w/att
- D/Pers, w/att
- OP/RS (1 w/h)
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